Logistics

This is a webinar AND a conference call — if you
cannot hear the speaker, please call in

Please minimize the background noise at your end,
we will not be muting everyone centrally

If you have guestions during the presentation, please
type them in

We will have a question session at the end and will
answer all guestions typed in as well as open the
floor for additional questions

This call will be recorded to ensure we capture all of
your comments correctly
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Training Objectives

Explain the concept of TeleCare and the various
services included in the TeleCare umbrella

Discuss the types of consumers who may benefit
most from TeleCare services

Define the process for implementing and maintaining
TeleCare services

Describe the roles and responsibilities of the
TeleCare service provider, care manager, and nurse

Detail the provider qualifications

List the specific tasks and services included in the
reimbursement rate for TeleCare services



Background

Early 2007, Stakeholder proposal

Septembe
began

r 2007, Demonstration project

During the demonstration phase, OLTL

receivedo

extensive comments from

stakeho

ders and monitored utilization

October 2009, TeleCare rolled out statewide

Significant changes based on the feedback
received during the pilot phase



What 1s TeleCare?

Alternate service option

Integrates social and healthcare services
Supported by innovative technologies
Sustains and promotes independence
Complements medical and social services



What 1s TeleCare?

TeleCare employs technology with services
to empower people with chronic conditions to
remain independent.

All TeleCare services combine technology
and a direct professional interface to monitor
the participant’s condition and to provide
education and consultation as needed.

There are three different services under
OLTL’s TeleCare umbrella.



Types of TeleCare Services

Health Status
Measuring &
Monitoring

Collects health
related data
May be
beneficial to
participants with
chronic medical
conditions.

Activity &
Sensor
Monitoring

Employs sensor
based
technology to
track and monitor
daily routines
24]7.

Data is then
transmitted to the
caregiver or
provider.

Medication
Dispensing &
Remote
Monitoring

A Medication
Dispensing and
Remote
Monitoring
Service is pre-
programmed to
dispense and
monitor
medication
compliance




Sample of Remote Health Status Measuring and

Monitoring Equipment

In Home vital sign
monitoring: e.g. Weight,
B.P., Oxygen saturation

Remote monitoring

In-home participant
training and support

Participant and/or
caregiver alerts for
clinical changes

Daily monitoring



loor Plan — Home Activity and

ensor Monitoring

f
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o Motion Sensor O Door & Threshold Sensor JESY Data Manager

e Bed Sensor @ Impact Sensor

24/7/365 remotely monitored
activity/movement sensors

Creates “profile” of activity for:

Wake/sleep cycles
Toileting
Meal preparation

Bathroom and other location
falls,

Etc.

Data is transmitted to caregiver
or health care provider

Remote teaching and coaching
for participant/representative

Includes PERS



Sample of Medication Dispensing and
Remote Monitoring Equipment

Dispenses Pre-loaded
doses at scheduled time

Audible and visual
prompts

Coaching and teaching
support

Remote monitoring with
“real-time” participant or
caregiver alerts for
missed doses




General Overview - TeleCare

~ Family/Friend

Physician Office

O™




Goals and Benefits for Participants

Sustain and promote independence
Sustain and improve quality of life
Provide care and services when they are needed
Prevention
Reduce nursing home placement
Reduce hospitalizations
Decrease emergency room Visits
Improved access to care
Peace of mind for participant and family members
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Who is Eligible?

To be eligible, participants must:
Be Nursing Facility Level of Care (NFCE)

AND

Have at least 2 or more of the following:
Hospitalization in the past year
Medical diagnosis of depression or other mental health issues
Use of the emergency room in the last year
Poor adherence with physician’s orders or medications
History of falls within the last six months that resulted in an
injury
Live alone or is at home alone for extended periods of time
Service access challenges

AND
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Who is Eligible?

Have at least 1 of the following:

The participant is sufficiently cognitively intact and able to
physically operate the equipment

The participant has a caregiver willing and able to assist with the
equipment

The service does not require active participation of the participant
AND

Have a home evaluation by the service provider to ensure that the
TeleCare equipment works properly. This includes:

Adequate utilities to meet the manufacturer’s specifications for the
equipment

Living situation/environment must allow for adequate adaptation of
the equipment
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Additional Eligibility Considerations

Determination made that the participant’s
needs are not covered under Medicare or

other third party resources.

Participant must be enrolled in either the
Aging Waiver or the OPTIONS Program.
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Case Study — What Made this
Consumer Eligible?

Mr. Smith lives alone in his home. Even though he is in the Aging Waiver, he has
had limited provider services due to his rural location.

Mr. Smith has chosen to not follow-through on his doctor’'s recommendations for the
past several years. He has had poor health in the past year with numerous
hospitalizations. He was even admitted to a nursing facility temporarily. These
health complications have worsened the symptoms of his ongoing depression and
anxiety.

Mr. Smith is well aware of his health status. While he is resistant to receiving
services, he is more concerned about going back into the hospital or nursing facility.

As Mr. Smith and his care manager were developing his service plan, his
care manager provided him with information about TeleCare Services. Mr.
Smith liked this option because it is less intrusive than having nurses visit
him on a daily basis. His care manager determined that Mr. Smith has no
other funding or insurance that might cover this type of service. Moreover,
the home evaluation performed by the provider indicated that his home
could easily accommodate the TeleCare equipment.
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TeleCare Process

Determine
participant’s need,
eligibility, and
appropriateness
for TeI.eCare TG 'II'DerI:VCi:C?:
services. o Eaiiar
. Installs and
Monitors .
maintains
Data .
equipment.

Submit service 9
plan with
TeleCare TeleCare

) TeleCare :
services. Provider

q Provider Trains Coaches and b
and Educates i
provides

Consumer )
Intervention

Review and
authorize
TeleCare service
as part of the TeleCare provider

normal Service Communicates
Plan Review p with Care

process. Manager

Monitor TeleCare
services utilization
trends and data.
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Need, Eligibility, Appropriateness

Does the Care Management Instrument (CMI)
Indicate the participant needs a TeleCare service?

Completed by Care Manager
Reviewed by AAA nurse
Is the participant eligible?
Is a TeleCare service the best option?
Are there alternatives to using TeleCare?
— Will those alternatives work? Why? Why not?
Py o ™ What has changed in the participant’s situation

appropriateness

o TeleCare that necessitates TeleCare?

services.
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Submit Service Plan

Care Manager and AAA nurse develop the
service plan with TeleCare added.

The Care Manager will:

Ensure the appropriate documentation Is
iIncluded with the TeleCare request.

Ensure that there is a physician’s order (Health
Status Measuring and Monitoring service only).

Submit the plan to OLTL for review.

Submit service
plan with
TeleCare
services.



Authorization

The TeleCare service authorization
process falls under the auspices of the
regular service plan.

Once authorization is received, the Care
Manager notifies the TeleCare Provider to
coordinate the service plan.

The TeleCare Provider will then develop
and implement a detailed TeleCare plan
Review and that includes the type, mode, and

authorize .
TeeCare e frequency of the service.
s Bt

process.




Equipment Installation, Maintenance,
and Updates

The TeleCare Provider will;

Deliver and install equipment within three working
days of receipt of the service order.

The Care Manager must be notified of the equipment
Installation

Monitor the equipment to ensure it is in proper
working order.

Malfunctioning equipment must be repaired within 48
fR— hours (24 hours for Health Status Measuring and

Install and . . . . . . g .
maintain Monitoring) of notification or identification

equipment.
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Equipment Installation, Maintenance,
and Updates

The TeleCare Provider will;

Update the equipment when necessary as

technology improves performance in the delivery
of service.

Disconnect/remove the equipment within the
same month of notification from the Care
Manager

The Care Manager will investigate the damage or
nsaiana  MIsuse of the equipment with the
maintain

equpment.  PArticipant/representative and the provider to
determine the continued use of the service



Training and Education

Training and
Education

The TeleCare Provider will:

Provide an informed consent form to the
participant.

Provide teaching and training to the
participant (and/or representative) on the use,
maintenance, and safety of the equipment
and how the service operates within the
confines of the service plan.
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Monitoring Participant Data

The TeleCare Provider will:

Start the TeleCare service within three
working days of receipt of the service
order

Maintain an up to date event notification
system that provides information on
changes in participant care

Remotely monitor, track, and review the
data collected

Monitoring Data
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Ongoing Communication

Communication

The TeleCare Provider will:

Provide data and documentation to a designated individual upon
request

Have a system in place for notification of emergency events to
designated individuals

Inform the Care Manager if additional services are recommended
due to changes in the participant’s condition (services must be
approved in consultation with the AAA nurse).

Maintain clinical documentation of all service activities, data, and
all participant contacts

Coordinate the TeleCare plan with the AAA Service Plan

Coordinate/communicate with the Care Manager regarding the
service plan and recommendation for service when the service
plan is modified. For Health Status Measuring and Monitoring only,
communication at a minimum of every 60 days is required.
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Ongoing Communication

The Care Manager will:

Coordinate the service plan with the
TeleCare Provider

Provide the TeleCare Provider written
documentation with justification for the
removal of the equipment if a decision Is
made to discontinue the TeleCare
Communication Service
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Coaching and Intervention

Coaching and
Intervention

The TeleCare Provider will:
Review data

Follow-up directly with the consumer to
Intervene

Provide an in-person home visit if
necessary (Health Status Measuring
and Monitoring includes a nursing visit
In the monitoring fee.)

Coordinate with others as appropriate
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Monitoring Utilization Data

OLTL will:

Monitor utilization and growth of
the TeleCare Services

Develop benchmarks and
performance measures

Share data with the Quality Councll

wniorteecare | EXTE@INAI Stakeholders will help

services utilization

renceanda - gypport the efforts listed above
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Case

Study — the Process in Action

After reviewing Mr.

Smith’s needs and

situation, everyone
agreed that he would

benefit from TeleCare.

Mr. Smith’s physician
approved the use of
TeleCare Services

The Care Manager
entered a plan
revision to add

TeleCare to Mr.
Smith’s plan.

OLTL staff reviewed
the documentation
and approved the

plan.

Mr. Smith’s TeleCare
provider installed the
equipment and will
maintain it as long as
he uses the service.

>

\

The TeleCare
provider monitors Mr.
Smith’s weight, blood

sugar, vitals, and
pulse oxygen via the
TeleCare equipment.

The TeleCare provider taught

Mr. Smith how to use his If Mr. Smith’s health status
. changes, his provider will
G sl M7 CR o tell him and show him what
him how they would use the he can do to avoid and
information and answered any revent health problems
questions he has. P p :

o OLTL has reviewed
the data and already
determined that Mr.
Smith is definitely
benefitting from the
. service. Since starting
TeleCare, his
hospitalizations have
decreased by over
50% and his

satisfaction with his
¢ services was very
high.
The TeleCare
provider keeps Mr.
Smith’s Care Manager

informed about his
status and how the

service is working for
him.
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Situations to Discuss (What 1f...)

Mr. Smith goes back into the hospital?
Notify AAA immediately - submit event
Upon discharge revisit AAA and TeleCare service plan
Is Medicare service involved
An ice storm brings utility lines down and Mr. Smith’s
TeleCare service is disrupted?
Emergency back-up plan engaged by agency
AAA notified

Was equipment damaged
Health Status Equipment — 24 hours to repair or replace

Activity and Medication Dispensing Equipment — 48 hours to

repair and replace
31



Situations to Discuss (What 1f...)

Mr. Smith shows signs of dementia?
Communication is critical
Develop a new strategy
Team determines what the options are

Collaborate with participant, AAA, provider,
doctor

AAA provides Advance Notice If decision is to
terminate TeleCare service.
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Situations to Discuss (What 1f...)

Mr. Smith goes back to the pattern of
hospitalizations and nursing faclility stays he
had prior to using TeleCare?

Communication is critical
Discuss options with participant
Reassess status and plan

Discontinuation of TeleCare services
discussed with the participant
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Provider Qualifications

For all of the TeleCare services, providers

must be:
An enrolled Medical Assistance provider

Enrolled in the Aging Walver or contracted for
the Options program

In addition, providers must meet the
requirements listed in the TeleCare Aging
Program Directive (APD) and the approved

Walver
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Service-Specific Provider
Qualifications




Reimbursement of TeleCare Services
Includes

One time fee at installation that covers both the cost
of installation and removal of equipment

Monthly or daily rental of the equipment that will
Include repair and replacement of malfunctioning
equipment

Health Status Measuring & Monitoring includes a daily

rental

Activity & Sensor Monitoring includes a monthly rental

Remove Medication Dispensing & Monitoring includes
a monthly rental

Training of the participant and/or their representative
In the use of the equipment
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Reimbursement of TeleCare Services
Includes

Monitoring service activities by trained and
gualified agency staff

Documentation of appropriate intervention
nased on Information/data collected

Remote teaching and coaching provided as
necessary to the participant and/or their
representative

Ongoing provision of web-based data
collection for each individual as appropriate
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Reimbursement of Specific Services

Includes

Health Status
Measuring &
Monitoring

Activity by the
provider's
registered nurse
One monthly face-
to-face visit by an
RN should the
data collected from
the health status
monitoring warrant
a visit

Activity &
Sensor
Monitoring

Provision of a
personal
emergency
response system
(PERS) that is
required in
conjunction with
this service

Medication
Dispensing &
Remote
Monitoring

Remote monitoring
service and remote
teaching activities
required.

Provider notifies
participant and/or
caregiver of
missed
medication.




Case Study — the Real Benefits

Since starting TeleCare
services, Mr. Smith has had
fewer hospitalizations and no
resulting nursing facility stays.

Mr. Smith reports that his health
has improved. He has no pain
and is getting around fairly well.

He is more compliant with the
TeleCare monitoring than he

has been with his health care
services in the past.

Best yet, Mr. Smith is very
satisfied with the TeleCare
service and happy that this
option allows him to stay
independent in his own home!
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Next Steps

Provider Interest Survey
Build Provider Capacity

Continue to track and trend TeleCare
utilization
Develop Frequently Asked Questions (FAQ)

Agencies can enroll as a TeleCare provider
for the Aging Waiver or OPTIONS program
directly with their local AAA.
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For More Information

A link to the TeleCare APD 09-01-05 Service
Definitions and Standards can be found at:
http://www.portal.state.pa.us/portal/server.pt/d

ocument/701733/apd 09-01-
05 telecare 100109 final pdf

41
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QUESTIONS?




